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Better and newer flavors 1. If you make your own gelato on-site, this could be strength since no other gelato
shop would carry the exact same product. How often do you eat ice-cream? Reshaping of the internal
structure: People are the biggest asset! Yummy ice cream has a very good image in the frozen products
processing industry. The chart below shows how the future structure inside the company could look like:
Abbildung in dieser Leseprobe nicht enthalten Chart 6. Opportunities: Huge untapped market and the
changing and growing consumption pattern. It benefits from its high product quality, social image and
marketing strategy, high employee satisfaction, and overall good financial situation while it suffers from high
costs of sale, poor policies towards distributors and suppliers, and lack of international focus. Another form of
competitive advantage is the At the moment, international markets in Europe and Asia are underdeveloped
regarding superpremium ice cream, even though Haagen-Dazs has already gained entry to the markets and
substantial market share. So if Yummy wants to capture the market they must have the proper distribution
channel like Walls and Omore. Do you eat Ice Cream? We can say they are going with low power distance.
Another potential weakness is a lack of experience owning and managing a gelato shop. Since the leadership
of the company believes in a labour intensive production, labour costs are a main part of the overall cost
structure. Amul e. Company should go for better promotion of their products. Product 14 b. Organic
Ice-cream: SWOT analysis Essay The production of the ice-cream in the Ottawa city would have a certain
market share in regard to the population of the city that is around , This means that it is the only frozen dessert
allowed it to be sold in schools around Singapore, resulting in the fact that Kool Werkz frozen dessert has
almost no competitors in this area of the market. The study group believes that a long-term investment into the
company will be profitable. Page 8 Micro Environment â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦ Offers over
products across India 1. References 8. Charlie was a very democratic leader but had major When major
investments are made, minor temporary losses have to be expected. The beverage market has been recording
growth in the recent past and there are future prospects of growth. Reduction of cost of sales: A lower cost
structure increases profitability, shareholder equity, and ability to stay competitive. Technology reshapes the
overall production system and makes it low costly. The study group proposes to divide the strategy
implementation into four distinctive stages Nestle Fruit Yougert. Hence we can say that bargaining power of
customers is very low. However, a few words about the labour costs can be said. This innovative technology
will not be available for Ci Vediamo Amsterdam, which might cause a negative effect in the long run.
Through these ways Yummy will see positive growth rate. Apart from this Substitutes office cream are
pudding, milk and yogurt. Ice cream is following the low power distance they are not using push kind of
strategy to just throw the ice creams in market and everyone just easily buy that one. A lack of brand
recognition when compared with national or regional franchises is another potential weakness. The
environmental and climate changes will also form an advantage; due to increasing temperatures and a growing
amount of summer days, the high season will last longer. So they cannot put pressure on company sales.
Those options can be divided into home market and international operations. The single serving pint size is
directed towards single households.


