
HOW TO CONSTRUCT A PROPER BUSINESS PLAN

Your business plan is how investors and potential partners see that you know So, here are seven steps for writing a
perfect business plan.

A market segment is a group of people or other businesses that you could potentially sell to. Market-based
pricing. The simple fact is that all businesses have competition. Depending on the type of business you are
starting and the type of plan you are writing, you may not need to go into too much detail here. You will still
need to cover the logistics of how you will get your products to your customers from your warehouse, but a
direct distribution model is usually fairly simple. Strategic alliances As part of your marketing plan, you may
rely on working closely with another company in a form of partnership. Infographic 5. If you are relying on
online advertising as a major promotional channel, you are making assumptions about the costs of that
advertising and the percentage of ad viewers that will actually make a purchase. Be sure to explain this and
provide an overview of your ownership structure as well. Either way, tracking your progress compared to your
plan can help you adjust quickly when you identify challenges and opportunitiesâ€”it's one of the most
powerful things you can do to grow your business. Barriers: Be sure to include any barriers to market entry
you might come across. What is it and how is it offered? Market Analysis: Describe your industry and how
your company stands out from competitors. Every industry has different distribution channels and the best
way to create your distribution plan is to interview others in your industry to figure out what their distribution
model is. What is the primary pain point for them? Matching the market rate. They often have relationships
with retailers and distributors and work to sell your products into the appropriate channel. For the most part,
service companies can skip this piece and move on. Price sends a very strong message to consumers and can
be an important tool to communicate your positioning to consumers. Just because it is the status quo should
never be a line in the vocabulary of a startup founder today. The way you position your brand determines how
customers find and interact with you.


