
BUSINESS PLAN WRITING 101 QUIZ

Everything you wanted to know about writing a business plan, in one placeâ€”from the executive summary to appendix.
Get started writing your business plan.

What is your product mix, in terms of customer type, size, sector, volumes, values, contribution, and
distribution channel or route to market? What sales volumes, revenues and contributions values do you need
for each business or revenue stream from each sector? Under normal circumstances competitive advantage is
increased the more you can offer things that your competitors cannot. Because once you know the details of
your business inside and out, you will be better prepared to write your executive summary. A strong clear
ethical code communicates your values to staff, customers, suppliers, and creates a simple consistent basis for
operations which conventional financials, processes, systems and even people, do not address. When we see
lots of numbers in a computer spreadsheet we can forget this, but the numbers are merely a reflection of scale
and detail, and of computerised calculations and modelling, etc. If you can show that your potential customers
are already interested inâ€”or perhaps already buyingâ€”your product or service, this is great to highlight.
Advertising Your business plan should include an overview of the kinds of advertising you plan to spend
money on. A good example of this is car parts suppliers. There is a hierarchy or tree structure of cause and
effects, all hopefully contributing to the overall organizational aim. Your confidence with business plans will
serve you well in the exam. In many cases, where business planning is a continuation of an ongoing situation,
the most frightening spreadsheets can provide a very easy template for future plans, especially with a little
help from a colleague in the acciounts department who understands how it all works. The information found in
the various sections of the business plan will feature prominently in the final exam. Everyone involved in
planning arguably adopts a 'strategic' approach. Executive summary Write this last. For example, it is very
common to both sell direct and via distributorsâ€”you can purchase an iPhone directly from Apple, or go into
a Target store and get one there. This course is taught by Steve Blank, who has built several Silicon Valley
startups, authored two books on entrepreneurship, and teaches around the world. Before attending to the detail
of how to achieve your marketing aims you need to quantify clearly what they are. Marketing and sales plan
The marketing and sales plan section of your business plan details how you plan to reach your target market
segments also called target marketing , how you plan on selling to those target markets, what your pricing plan
is, and what types of activities and partnerships you need to make your business a success. Another method is
to look at the current landscape of competitors and then price based on what the market is expecting. But if
you selling to other businesses B2B , you may have a few key customers that are critical to the success of your
business, or a handful of important customers that are trend leaders in your space. They often have
relationships with retailers and distributors and work to sell your products into the appropriate channel. If you
are sourcing products from manufacturers overseas, investors are going to want to know about your progress
working with these suppliers. Essentials of Entrepreneurship: Thinking and Action Do you have what it takes
to be an entrepreneur? Know your audience Write your plan using language that your audience will
understand. Of course, these distributors take a percentage of the sales that pass through their warehouses.
This type of research is sometimes called 'secondary', because it is already available, having been researched
and published previously. Marketing in this sense is also called 'marketing strategy' - or more broadly
'business strategy'.


