
MAJOR CAUSES OF EMPLOYEE TURNOVER IN ORGANIZATIONS IS

INADEQUATE COMPENSATION

Introduction Compensation is a way of determining adequate and equitable remuneration to an employee for his/her
contribution to the org.

Main Causes of Employee Turnover High employee turnover is taxing. Play an active part in their
professional development to demonstrate you are invested in their success and, in turn, this will increase their
company loyalty. Preventing High Employee Turnover If a business wants to ensure that employees remain
with the business, it has to: Identify the positive aspects of the business that make employees want to stay.
Studies have shown that everyday indignities have an adverse affect on productivity and result in good
employees quitting. This is like trying to force a size-nine foot into a size-eight shoe. The requirements of a
specific job should be carefully studied for the required skills, and workers should be tested for the requisite
qualifications. However, the negative effect on small businesses can be particularly harsh due to limited
resources and the investment in employees. Far too many managers micromanage to the level of minutia.
Employees need guidance and direction. Employee misalignment. There are many reasons why someone
could leave your organisation. Poor wellness offerings. But asking workers to choose between their work life
and personal life will never sit well. When the employee leaves, productivity will usually take a downturn
because other workers may have to add the former employee's duties to their own workload, at least
temporarily. However, in order to reduce these rates, organizations must first understand the main reasons
employees leave for other positions. Increasing with economic pressures, organizations continue to demand
that one person do the work of two or more people. Stifled, over managed employees are likely to grow
frustrated with the lack of freedom, which contributes to high turnover. If working conditions are substandard
or the workplace lacks important facilities such as proper lighting, furniture, restrooms and other health and
safety provisions, employees will not be willing to put up with the inconvenience for long. Effective managers
know how to help employees improve their performance and consistently give coaching and feedback to all
employees. However, as a broad definition, it means an organization gives employees latitude to do their jobs
by placing trust in them. This is like trying to force a size-nine foot into a size-eight shoe. Employees are
forced to choose between a personal life and a work life. A small business owner can follow these steps for
tracking turnover: Keep a list or file of employees that leave. Toxic workplace environment. Ignoring the
opportunity for feedback, or providing unhelpful feedback, will leave your employee to flounder, become
disheartened, struggle and, eventually, give up. You should have a wage and job evaluation system in place
not only so that you are sure to comply with legal requirements, but also to avoid this problem. They are your
biggest asset, so investing in their happiness at work is vital for ensuring a successful business. Promoting
development will also continually improve your workforce. Ongoing change initiatives giving the employee a
sense of instability. In addition to the monetary costs associated with lower productivity, you may have to pay
employees overtime to get them to take up the slack left by the former employee until a replacement can be
found. Not giving the staff member sufficient power to make decisions to get the job done and to progress in
the organization. You might need to let people go and ask remaining employees to pick up the slack by
working longer hours or even weekends. If an organization wants empowered employees putting out quality
products at a pace that meets customer demand, they need to demonstrate appreciation through actions. When
this happens, it can lead to mistrust. Raises and promotions frozen. There are some other ways to lower
turnover in the organization. Among the most common causes of employees leaving a company are: Excessive
workload, an employee doing the work of more than one person. If you suspect that you have a either a
turnover or a morale problem, look at your employees and ask yourself if any of the above apply. Raises and
promotions are often frozen for economic reasons but are slow to be resumed after the crisis has passed.
Otherwise, they try to escape themselves from leading. And give them a vehicle to take high-end destination
vacations at low cost.


