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A tool such as a risk matrix or risk likelihood descriptors need to be present in the risk management plan to
determine the risk threshold that is accepted during the project Uncertainty is central to all projects and that
uncertainty management is a more descriptive term of the risk management process, and more appropriate for
managing the sources of uncertainty that includes risks, threats, and opportunities. Risk management is a
responsibility of all the staff members as it forms day-to-day activities The upside potential and matching of
risk and reward opportunities has been generally ignored. Bugalia, J. This process is an expected responsibility
for managers in all organizations. Types of Risk Risk is present when future events occur with measurable
probability whereas uncertainty exists when the likelihood of future events is indefinite. It helps to identify
and acknowledge risks that affect the organization. It seeks to address potential problems before they occur.
Risk management is generally analyzed in the planning phases, executed throughout the project, and
continually addressed during monitoring and controlling phases, therefore, risk management is an essential
component to reaching satisfactory project results. The application of uncertainty management to strategy
requires a shift in thinking and is analogous to the historical views on the direct relationship between cost and
quality which Japanese manufacturers turned around with innovative manufacturing methods, showing that
improving the system could actually reduce costs whilst improving quality. The objectives of project risk
management is to minimize the likelihood and effects of negative events in a project. The work that Medical
Safety does in post market surveillance and vigilance are integral in ensuring marketed products perform as
intended and do not harm patients. Identifying risks is the first stage and perhaps the most important stage of
the risk management process as if there is a failure to identify any risks, the essential steps by those managing
risks cannot be taken. Events have causes. Risk management is a way to approach the fact that securing the
homeland is not certain and there are unknown variables in every aspect of life; risk management is a way to
narrow down the focus based on quantifiable information determining probability against capability. Risks can
come from uncertainty in financial markets, project failures, legal liabilities, credit risk, accidents, natural
causes and disasters as well as deliberate attacks from an adversary. The traditional project process has dealt
with the downside of risk to contractors that include such areas as negligence, insurable risk, economic
benefit, and project efficiency. The CIO group cites some very specific considerations that organizations
should contemplate when managing a project. Risk tolerance or willingness to accept risk is based on a
general attitude to risk, the perception of the project risk and actual capacity to accept and manage the
associated risks and uncertainty. It combines the art and science of identifying, analyzing, and responding to
risk throughout the project lifecycle, resulting in project improvements and ultimate success. Each stick has a
plate on the top that they want to keep spinning without losing balance or dropping either. All types of
business aspects have risks that can range from small to large amounts of risk. What is Risk Management?
Nonetheless, the model can act as a benchmark through which to evaluate feasible risk allocation. Each threat
can be assessed using a few questions. The underlying principle is that of risk distribution so that the total
effect of the total expected cost is minimised. The components then can be ranked according to criteria
established by the categorization. A good risk assessment will make workers feel safer and therefore happier
and promotes a good business structure within the company. Types of Risk Good risk management can help to
overcome a potential crisis by proactively identifying risks Some traditional risk managements are focused on
risks stemming from physical or legal causes. Risk identification of contamination of pathology samples ranks
low on the list of risks associated with the hospital however, the consequences of an event happening are rated
severe and rightly so Email: Lmeulbroek hbs. They are goal oriented, have a definite start and finish time,
must be done within cost, schedule and quality parameters. Much of this is due to malpractice and the focus
that the government has places on the quality of care and safety guidelines that these facilities must agree upon
to receive coverage. Loss exposure of an organization has three elements; 1 an asset exposed to loss 2 the
cause of the loss and 3 the financial consequences of the loss Elliott,  These risk responses are more
appropriate to threats than opportunities. It is clear that conventional project management processes has
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limitations in terms of adjusted project processes that deal with uncertainty in the opportunity elements of an
expanded definition of risk as well as weaknesses in risk allocation in a multi-party environment. When an
organization does not have the correct balance of information security skills, it should consider hiring or
making outsourcing arrangements with individuals or firms that provide such expertise. The conclusion was a
lag approach to developing capacity from a cost benefit perspective.


