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Target Capital Budgeting Analysis by Kip Casto Executive Summary The Target Corporation is a highly recognized
brand that has seen significant growth since.

Next, the consultants will discuss the repercussion for using outside funding such as debt or equity. Tax and
real-estate incentives in addition to local demographics are key factors of each projected new Target store.
However, if a request meets the requirement to be reviewed, the CEC must review and make the best decision
for the company. The one major bonus is the nearest Target is 80 miles away, the large potential losses and
competition make this a less desirable project. This report goes in to details on how it was able to achieve such
growth specifically focusing on its review process by the Capital Expenditure Committee CEC and current
projects that are currently under review. However, the problem we found was the opportunity for group think.
When we evaluated the projects, we found all will be able to provide an increase in stock pricing but found it
may be detrimental to use equity versus debt or retained earnings. Once this information has been complied,
the manager submits the requests for review using a dashboard. The Corporation also has a real estate
development division. Target Corporation operates general merchandise and food discount stores throughout
the United States. On the positive note this project has the highest potential payoff and is a good strategic
move to enter a highly educated demographic. Later in years, the company developed further computer and
software interest, leading to the establishment of its MS-DOS and Microsoft Windows interest. However, this
project has been delayed almost 5 years and does not have the correct demographic or income level that is
ideal for a Target store. It has managed to exceed the index throughout and most of  Any person, corporation,
or nation needs to know who or where they are, where they want to be, and how to get there. They are also
responsible for writing the business plan, finding contractors, knowing the zoning requirements, knowing the
time it will take to complete, and opportunity costs of their projects. Sales have been declining at -. The
projects include four new stores and a remodel that could boost sales in an already established market. This
project is necessary in order to compete with Wal-Mart which is expected to open two stores in the vicinity.
We believe the primary reason was because of their different cost of capital. However, debt financing will
offer a signal that new risk are being taken and the returns will have to be higher which will drive stock price
up. Most of the merchandise is sold under Target and SuperTarget trademarks, but it also sells under
private-label brands, such as Archer Farms, Circo, Merona, and Room Essentials. Next, the firm will discuss
and rank the five projects under review by the CEC. However, it is estimated that the new store will fully
recover in 5 years. Target is a steady growth company and continues to make sound investments in their
future. Answers to the Assignments Part I: Google should go ahead with the new project. The dashboard was a
template that contained all of the critical inputs and assumptions used for the NPV and IRR calculations. Rank
1 - Stadium Remodel â€” The project is remodel of a store that has provided steady cash flows since  The
biggest issue with this project is the indicators are almost all below the prototype. This project is one of the
best investments because the store already has significant cash flow and is well established among the
population. Many assumptions must have been made to assume cash flows for this long into the future. Also
because the members are all executives, there is a chance they will be more concerned with short term
investments versus long term wealth. He is one of the executive officers who are members of the CEC. More
affluent communities and population growth were attractive attributes as well. However, with Target, this
process can take anywhere from 12 to 24 months just to make it to the CEC for review which can be
cumbersome if a vanishing opportunity is made available. The additional members primary focus will be the
long term wealth of the company. Because this is a corporation, Target has the option of using equity or debt
in order to make investments which have their own associated risk.


