
SUMMARY OF MARKETING PLAN FOR ONLINE

How to write your executive summary - the summary of key issues you will need to include in your digital marketing plan
including, objectives and tactics.

You need an individual who takes responsibility for pushing things along. It could be anything from visitors to
site, average order amount, customer service resolution time, etc. If your finances are limited, your plan will
need to take that into account. Focusing on specific channels. Marketing plans ensure that every marketing
initiative is done in sync with an overarching strategy, ensuring maximum return on investment and an
efficient use of time and resources. This can get a little fluffy but coming up with characters for your
consumers gives you a great idea of who is actually purchasing from you. For social media marketing, you can
focus on number of lead conversions generated, number of customer conversions generated, and percentage of
traffic associated with social media channels. Define that in sentences. When things fall behind schedule, or
costs overrun, you need to be ready to do something about it and to adapt your plan accordingly. An overview
of your strategy for promotion and distribution. From your marketing audit, you may have realized that: The
majority of your competitors are selling on Amazon. What is a Marketing Plan? Physical evidence - the
appearance of your employees and premises can affect how customers see your business. Why are you in
business and what problem can you help people solve? A link to download the PDF will arrive in your inbox
shortly. For example, if you realize that your current website is terribly out of date in comparison to your
competitors and it might be wise to invest in a web development agency to redesign your website. Start with
an audit of your current marketing efforts and how they align with your business goals, compare to your
competitors market share, and reach your target customers. For example, you might aim to get ten new
customers within the next 12 months. Take a look at your SWOT analysis to see what your competitors are
doing well on and what similar opportunities there are for you in that area. Time-bound - you should set a
deadline for achieving the objective. These goals should be both realistic and achievable in order to be the
most impactful. Might not have the resources or expertise to improve certain aspects. Be specific here on what
you want to focus on and where you want to grow. Harder to track where success is coming from. We cannot
guarantee that the information applies to the individual circumstances of your business. At the same time, you
should assess whether you can expect high enough sales to make the segment worthwhile. For example, your
SWOT analysis might help you identify the most promising customers to target. Keep track of progress. Not
only does a marketing plan help your business to be successful in driving sales â€” it also gives you a better
idea of where your marketing stands in the current landscape and where it should go in the future. Resources It
should also assess what resources you need. It should therefore be a practical reflection of your strategy.


