
LEADERSHIP AND HIGH PERFORMANCE TEAMS

A high-performing team will always deliver results. Unfortunately, not all business owners/team leaders know how to
build their team to that level of competence.

They have defined how they want to appear, interact, and be together. They have quality and productive
meetings. There are many other characteristics but these are the most common traits that your team should aim
towards emulating if they are ever going to become a high-performing team. By rewarding learning and good
work, a leader sets the examples of a high-performance culture. They understand that team governance is an
important part of the team process. So keep looking for ways to improve the capability of every member of
your team. There are two key words here; elevate others. A recent estimate suggests that employees endure a
staggering 55 million meetings a day in the United States. After which, go ahead to ensure this trust exists
among themselves. I once interviewed a client who said she enjoyed the monthly team meetings because it
gave her time to catch up on her emails! Effective leadership has the following advantages: The members of
the team feel that they are valued and enjoy being a part of the group. Leaders Role in Building
High-Performance Teams Leaders Role in Building High-Performance Teams High-performance teams
comprise of a group of people having complementary skills which are aligned with the objective of fulfilling a
common purpose by following a collaborative approach and encouraging an environment of innovation. Lack
of trust slows down everything because it is the basic pillar in relationships. They are emotional and packed
with meaning. Life is not good when you are in the team from hell. They are the venues where the
organization comes to life for employees, teams, and leaders. This sense of pride is due, in part, to the personal
efforts that each team member has invested in moving towards High Performance. We trust our friends and we
distrust our enemies. When you say you will do something and you do it, people trust you. While this can be
difficult, there might be nothing more important in your business than having meetings that matter. Share and
exhibit leadership responsibilities and qualities respectively; Maintain effective communication and a healthy
relationship with each other; Make unanimous decisions; Execute their respective weights and respect team
processes and members. Team leaders that focus on competition versus cooperation never achieve outstanding
results. Confidence: Managers should play the role of facilitators and empower the team members to take on
higher responsibilities and new roles. Open communication, a climate of mutuality, trust and collaboration
build the edifice for success. Being consistent and walking your talk makes you a person that can be trusted.
Get your team to buy into the journey and embrace the process. Gary Vaynerchuk who preaches the
importance of this all the time said during a recent interview, "if you don't love the process of what you're up
to, you already lost. We trust people that have the right answer or can provide insight.


