
A STRATEGIC ANALYSIS OF JETBLUE AIRWAYS

Strategic Analysis Of JetBlue Airways Executive Summary This report on JetBlue identifies how they have become an
innovator in the airline industry by.

The aircraft are equipped with an in-seat digital entertainment system. Rueters states, "It booked its first m
onthly profit in August. Nayma Islam Eva 44  This is a lso why JetBlue follows a functional structure where
managers of all areas can meet together to disc uss and resolve issues. At the beginning, the experts simply
waited for JetBlue to fold, as nearly every other start-up airline with aspirations of major success has done
since the U. Clerk: Wow, that's too hard a question. The resul t: Continental lost hundreds of millions of
dollars with Continental Lite and finally discontinued t he airline and focused instead on reducing
Continental's fare prices, a move that would further hurt profits but allow it to better compete with SouthWest.
There are even cards in each seat pocket with instructions in flight yoga. The owner has made some excellent
marketing and non-traditional decisions that have worked w ell for JetBlue. B: Organizational Culture -
Norms, assumptions and expectations JetBlue's goal is to make a personal connection with its passengers.
They are motivated and service-oriented. A strong recommendation for JetBlue would be to make sure that
they pursue and relationship with IAE so that they can keep the number of in-house maintenance employees to
a minimum. Sum the weighted scores for each variable to determine the total weighted score for the
organization. JetBlue is also a relatively new company, begun in , and by all accounts is currently
experiencing a stage of growth. Delta was the next major airline to respond to the threat of SouthWest, as the
's signaled a massive restructuring program for the airline named Delta 7. In order to ensure that these
strengths do not become weaknesses, some serious planning will be required. All seats are leather and
outfitted with an individual screen with access to 24 satellite stations from DirectTV. Their goal was to
transform the airline into the most cost-effective of the big three carriers. The ways in which they have
distinguished themselves include assigning seats with more legroom and satellite TV for all seats, offering
complementary snacks and beverages, and also promoting online ticket sales and flight check-in. In stead of
being in a room of cubicles to answer phones all day, for example, JetBlue's staff of 3 50 reservationists work
from their home. JetBlue has installed all leather on their Airbus 's, in-flight entertainment by way of personal
monitors for every passenger and an in-house 20 plus channel satellite television. Customer: But what does it
matter to you whether I use all of the paint? Ask someone who's flown us. JetBlue has contracts for a fleet
totaling new A aircraft, with ordered with Airbus. Current Global Strategy JetB lue has been known primarily
to have its focus on domestic travels at this early stage in their corp oration. If score 4 means outstanding
performance than we can say 3. Both the age of th e company and the size of the company contribute to its
centralization: the company is only two and a half years old employs three and half thousand. Being still a
small company by airline standards, JetBlue's 3, e mployees benefit from a great deal of Neeleman's mentoring
and oversight. Technology Investments in technology from the beginning of the airline. So, we're looking for
creative, dynamic people to work with us to help develop the airline tha t brings humanity back to air travel.
Though several pilots have been reported as discussing matters with the Union, the company remains
un-unionized, which helps keep labor costs to roughly a quarter of the revenues. But even as the majors lost
billions of dollars, a star emerged that would have a profound effect on the indu stry structure: Southwest.
Customer: You mean the price went up while we were talking? By offering the customers the best experience
JetBlue can deliver, they find most of them come back regularly and tell their friends and family about
JetBlue. Aside from the recommendations discussed above there are a few more that might slightly improve
their future sustainability. The lowest score is 2. Weaknesses Although JetBlue is considered successful this is
not to say that they do not have weaknesses that exist within the company. Neeleman has also been able to k
eep the Unions at bay until now, but admits that their formation is foreseeable and would be "most d
isappointing". Value Chain analysis JetBlue analysis is presented below. Traditions, ways of doing things,
personality Everyone pitches in. After a flight to Buffalo, a Jet Blue manager comes on board with her vacuum
cleaner. Clerk: Just because you can see it doesn't mean that we have it. Customer: But what does it matter to
you whether I use all of the paint?


